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Mae Darparwyr Gofal yn rhoi gefnogaeth hanfodol i'r dinasyddion sydd fwyaf mewn perygl yn ein cymunedau, ac mae arweinyddiaeth gofal cymdeithasol yng Nghymru yn falch o’ch ymrwymiad parhaol a'ch gwaith caled.

Dylid darllen y bwletin gwybodaeth hon ar y cyd â'r cyngor diweddaraf gan Iechyd Cyhoeddus Cymru (PHW) a Llywodraeth Cymru.

Gellir gweld y bwletin hwn a bwletinau blaenorol hefyd ar wefan ADSS Cymru – os oes gennych unrhyw ymholiadau, cysylltwch â rachel.pitman@adss.cymru
Care Providers give critical support to the most at-risk citizens in our communities, and the leadership of social care in Wales is proud for your continued commitment and hard work. 
This information bulletin should be read in conjunction with the most recent advice from Public Health Wales (PHW) and Welsh Government.

This bulletin and previous bulletins can also be found on the ADSS Cymru website – if you have any queries, please contact rachel.pitman@adss.cymru
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	Iechyd Cyhoeddus Cymru
	
	Public Health Wales

	Neges fideo ynglŷn â chyngor ar ddosau gan Dr Richard Roberts, Pennaeth y Rhaglen Frechu a Chlefydau Ataliadwy yn Iechyd Cyhoeddus Cymru
	Rhannwch y fideo hon â'ch rhwydweithiau os gwelwch yn dda - mae'n cwmpasu'r sail wyddonol y gwnaed y penderfyniad ar flaenoriaethu dosau cyntaf yn dilyn cyngor gan y JCVI. Gobeithiwn y daw hyn â rhywfaint o sicrwydd i staff sy'n pryderu am hyn.
	Saesneg yn unig: https://phw.nhs.wales/topics/immunisation-and-vaccines/covid-19-vaccination-information/resources-for-health-and-social-care
	
	Video message regarding advice on doses from Dr Richard Roberts, Head of Vaccine & Preventable Diseases Programme at Public Health Wales
	Please share this video with your networks - it covers the scientific basis on which the decision on prioritising first doses was made following advice from the JCVI. We hope that this brings some reassurance to staff concerned about this.
	https://phw.nhs.wales/topics/immunisation-and-vaccines/covid-19-vaccination-information/resources-for-health-and-social-care-professionals/

	Gwelliant Cymru – Cymuned Ymarfer: plant a phobl ifanc ag anabledd dysgu

Cyfarfod Sefydlu Rhithwir
	Dyddiad: Dydd Iau 25 Chwefror 2021
Amser: 09:30-12:00
DYDDIAD I’W GOFIO
Fel unigolion a diddordeb mewn lles plant a phobl ifanc ag anabledd dysgu ar draws Cymru, dyma gyfle i ddod at ein gilydd i sefydlu Cymuned Ymarfer.
Diben Cymuned Ymarfer yw creu lle a chyfle i’r holl rhanddeiliaid gydweithio ar bynciau sydd o ddiddordeb i bawb a fydd yn gwella canlyniadau i blant a phobl ifanc ag anabledd dysgu.
Bydd rhagor o wybodaeth yn cael ei hanfon yn Ionawr 2021.
Os oes gennych ddiddordeb mewn rhannu eich arfer da fel unigolyn neu fel tîm, neu eisiau cyfrannu mewn unrhyw ffordd arall i’r bore, cofiwch gysylltu drwy e-bostio Ruth (ruth.wyn-williams@wales.nhs.uk) erbyn 15 Ionawr 2021 i drafod ymhellach.
Croeso i bawb
	https://icc.gig.cymru/gwasanaethau-a-thimau/gwelliant-cymru/

	
	Improvement Wales – Community of Practice: children and young people with learning disability
Virtual Inagural Meeting

	Date: Thursday, 25 February 2021
Time: 09:30-12:00
SAVE THE DATE
As individuals interested in the wellbeing of children and young people with learning disability across Wales, this is an opportunity to come together and establish a Community of Practice. 
The purpose of the Community of Practice is to create a shared space in which all stakeholders can collaborate on topics of mutual interest that will improve outcomes for children and young people with learning disability.
Further information will be sent out in January 2021.
If you’re interested in sharing your good practice as an individual or as a team, or would like to contribute in any other way, please do get in touch by emailing Ruth (ruth.wyn-williams@wales.nhs.uk) by 15 January, 2021 to discuss further.  
All welcome.
	https://phw.nhs.wales/services-and-teams/improvement-cymru/


	Llywodraeth Cymru
	
	Welsh Government

	Symud tŷ yn ystod pandemig y coronafeirws: lefel rhybudd 4
	Beth i'w wneud os ydych eisiau symud tŷ, trefnu ymweliadau neu ganiatáu i werthwr tai, syrfewyr a gweithwyr symud dodrefn ddod i'ch cartref.
	https://llyw.cymru/symud-ty-yn-ystod-pandemig-y-coronafeirws
	
	Moving home during the coronavirus pandemic: alert level 4

	What to do if you want to move home, arrange a viewing or allow estate agents, surveyors and removal workers into your home.
	https://gov.wales/moving-home-during-coronavirus-pandemic

	Canllawiau ar ddiogelu pobl a ddiffinnir yn glinigol ar sail feddygol fel rhai eithriadol o agored i niwed yn sgil y coronafeirws (COVID-19) – y cynllun ‘gwarchod’ gynt

	Canllawiau ar warchod ac amddiffyn pobl a ddiffinnir ar sail feddygol fel rhai eithriadol o agored i niwed yn sgil y COVID-19
	https://llyw.cymru/canllawiau-ar-ddiogelu-pobl-ddiffinnir-yn-glinigol-ar-sail-feddygol-fel-rhai-eithriadol-o-agored
	
	Guidance on protecting people defined on medical grounds as clinically extremely vulnerable from coronavirus (COVID-19) – previously known as ‘shielding’

	Information for protecting people defined on medical grounds as extremely vulnerable from COVID-19.
	
https://gov.wales/guidance-protecting-people-defined-medical-grounds-clinically-extremely-vulnerable-coronavirus


	Chwaraeon a hamdden: canllawiau ar gyfer dychwelyd yn raddol

	Canllawiau i bobl sy'n gweithio yn y diwydiannau chwaraeon a hamdden.
	https://llyw.cymru/chwaraeon-hamdden-canllawiau-ar-gyfer-dychwelyd-yn-raddol
	
	Sport, recreation and leisure: guidance for a phased return

	Guidance for people working in sport, recreation and leisure industries.
	https://gov.wales/sport-recreation-and-leisure-guidance-phased-return


	Cau busnesau: lefel rhybudd 4

	Busnesau sy'n gorfod cau ar lefel rhybudd 4.
	https://llyw.cymru/cau-busnesau-lefel-rhybudd
	
	Business closures: alert level 4

	Businesses that must close at alert level 4.
	https://gov.wales/business-closures-alert-level-4

	Teithio'n ddiogel (coronafeirws): canllawiau i'r cyhoedd

	Sut i fod yn ddiogel wrth gerdded, beicio a theithio mewn cerbydau neu ar drafnidiaeth gyhoeddus yn ystod pandemig y coronafeirws.
	https://llyw.cymru/teithion-ddiogel-coronafeirws-canllawiau-ir-cyhoedd

	
	Travelling safely (coronavirus): guidance for the public

	
How to be safe when walking, cycling, and travelling in vehicles or on public transport during the coronavirus pandemic.
	https://gov.wales/travelling-safely-coronavirus-guidance-public

	Ymweliadau â chartrefi gofal: canllawiau i ddarparwyr

	Canllawiau ar sut i alluogi ymwelwyr i ymweld yn ddiogel yn ystod pandemig coronafeirws.
	https://llyw.cymru/ymweliadau-chartrefi-gofal-canllawiau-i-ddarparwyr

	
	Visits to care homes: guidance

	Guidance on how to enable safe visiting during the coronavirus pandemic.
	https://gov.wales/visits-care-homes-guidance

	Canllawiau hawdd eu deall ynghylch byw â chymorth: coronafeirws

	Sut gall pobl sy’n byw â chymorth weld eu teulu a’u ffrindiau a chadw’n saff gyda’u gweithwyr cymorth a gofal
	https://llyw.cymru/canllawiau-hawdd-eu-deall-ynghylch-byw-chymorth-coronafeirws
	
	Supported living easy read guidance: coronavirus

	How people in supported living can see family and friends and stay safe with their support and care workers.
	https://gov.wales/supported-living-easy-read-guidance-coronavirus

	Asesiad clinigol o COVID-19 yn y gymuned (WHC/2020/024)
	Canllawiau wedi'u diweddaru ar reoli COVID-19 yn y gymuned.
	https://llyw.cymru/asesiad-clinigol-o-covid-19-yn-y-gymuned

	
	Clinical assessment of COVID-19 in the community (WHC/2020/024)

	Updated guidelines on COVID-19 management in the community.
	https://gov.wales/clinical-assessment-covid-19-community-whc2020024

	Gwasanaethau cymdeithasol i blant yn ystod y pandemig COVID-19: canllawiau
	Sut y gall darparwyr gofal cymdeithasol i blant newid eu gwasanaethau i gefnogi pobl ifanc yn ystod COVID-19
	https://llyw.cymru/gwasanaethau-cymdeithasol-i-blant-yn-ystod-y-pandemig-covid-19-canllawiau
	
	Children’s social services during the COVID-19 pandemic: guidance

	How children’s social care providers can change their services to support young people during COVID-19.
	https://gov.wales/childrens-social-services-during-covid-19-pandemic-guidance

	“Gall unrhyw un deimlo’n unig” meddai Gweinidogion Llywodraeth Cymru, “ond mae cymorth a chefnogaeth ar gael”

	Mae canfyddiadau newydd Arolwg Cenedlaethol Llywodraeth Cymru ar unigrwydd yn cadarnhau bod cysylltiad cryf rhwng unigrwydd a pha mor hapus y mae rhywun, a bod pobl sy’n unig lawer yn llai bodlon â’u bywyd.
	https://llyw.cymru/gall-unrhyw-un-deimlon-unig-meddai-gweinidogion-llywodraeth-cymru-ond-mae-cymorth-chefnogaeth
	
	Welsh Government Ministers say “Anyone can feel lonely, but help and support is available”

	New findings from the Welsh Government National Survey on loneliness confirms that feelings of loneliness show a strong relationship with well-being, and that lonely people reported much lower satisfaction with life.
	https://gov.wales/welsh-government-ministers-say-anyone-can-feel-lonely-help-and-support-available

	Adeiladu a gwaith tu allan: canllawiau'r gweithle y coronafeirws

	Sut i weithio'n ddiogel yn ystod COVID-19 os ydych yn gweithio neu'n cyflogi pobl i wneud gwaith adeiladu, gwasanaethau, ffermio a gwaith arall tu allan.
	https://llyw.cymru/adeiladu-gwaith-tu-allan-canllawiaur-gweithle-y-coronafeirws
	
	Construction and outdoor work: coronavirus workplace guidance

	How to work safely during the COVID-19 pandemic if you work or employ people in construction, utilities, farming and other outdoor work.
	https://gov.wales/construction-and-outdoor-work-coronavirus-workplace-guidance

	Gweithgynhyrchu: canllawiau coronafeirws

	Cyngor i ailddechrau eich busnes gweithgynhyrchu a rheoli risg COVID-19 i gyflogeion.
	https://llyw.cymru/gweithgynhyrchu-canllawiau-coronafeirws
	
	Manufacturing: coronavirus guidance

	Advice to restart your manufacturing business and manage the COVID-19 risk to employees.
	https://gov.wales/manufacturing-coronavirus-guidance

	Profi cyfresol i gael ei dreialu gan Heddlu De Cymru

	Mae cynllun peilot pedair wythnos ar gyfer profion cyfresol asymptomatig gyda Heddlu De Cymru wedi'i gyhoeddi gan y Gweinidog Iechyd.
	https://llyw.cymru/profi-cyfresol-i-gael-ei-dreialu-gan-heddlu-de-cymru
	
	Serial testing to be piloted by South Wales Police

	A four-week pilot for asymptomatic serial testing with South Wales Police has been announced by the Health Minister.
	https://gov.wales/serial-testing-be-piloted-south-wales-police

	Addysg uwch: coronafeirws

	Gwybodaeth am addysg uwch a chymorth i fyfyrwyr yn ystod y pandemig coronafeirws.
	https://llyw.cymru/addysg-uwch-coronafeirws-canllaw
	
	Higher education: coronavirus

	Information about higher education and student support during the coronavirus pandemic.
	https://gov.wales/higher-education-coronavirus-guide

	Datganiad Ysgrifenedig: Cyllid ychwanegol ar gyfer ymateb Fferyllfeydd Cymunedol i COVID-19
	Vaughan Gething, y Gweinidog Iechyd a Gwasanaethau Cymdeithasol
	https://llyw.cymru/datganiad-ysgrifenedig-cyllid-ychwanegol-ar-gyfer-ymateb-fferyllfeydd-cymunedol
	
	Written Statement: Additional funding for community pharmacies’ response to COVID-19

	Written statement from Vaughan Gething, Minister for Health and Social Services
	https://gov.wales/written-statement-additional-funding-community-pharmacies-response-covid-19

	Canllawiau ar ddiogelu pobl a ddiffinnir yn glinigol ar sail feddygol fel rhai eithriadol o agored i niwed yn sgil y coronafeirws (COVID-19) – y cynllun ‘gwarchod’ gynt
	Canllawiau ar warchod ac amddiffyn pobl a ddiffinnir ar sail feddygol fel rhai eithriadol o agored i niwed yn sgil y COVID-19
	https://llyw.cymru/canllawiau-ar-ddiogelu-pobl-ddiffinnir-yn-glinigol-ar-sail-feddygol-fel-rhai-eithriadol-o-agored

	
	Guidance on protecting people defined on medical grounds as clinically extremely vulnerable from coronavirus (COVID-19) – previously known as ‘shielding’

	Information for protecting people defined on medical grounds as extremely vulnerable from COVID-19.
	https://gov.wales/guidance-protecting-people-defined-medical-grounds-clinically-extremely-vulnerable-coronavirus

	Canllawiau i awdurdodau lleol, safleoedd cymeradwy a mannau addoli ar briodasau, phartneriaethau sifil a seremonïau priodas cysylltiedig: coronafeirws
	Canllawiau i awdurdodau lleol a mannau addoli ar weinyddu priodasau a ffurfio partneriaethau sifil.
	https://llyw.cymru/canllawiau-ar-weinyddu-priodasau-ffurfio-partneriaethau-sifil-coronafeirws


	
	Guidance to local authorities, approved premises and places of worship on marriages civil partnerships and related wedding ceremonies: coronavirus

	Guidance to local authorities and places of worship on solemnisation of marriages and the forming of civil partnerships.
	https://gov.wales/guidance-marriages-and-civil-partnerships-coronavirus

	Cynllun rheoli’r coronafeirws: canllawiau ynghylch lefelau rhybudd ar gyfer gwasanaethau gofal cymdeithasol
	Canllawiau ar lefelau rhybudd yng Nghymru ar gyfer gwasanaethau gofal cymdeithasol i oedolion a phlant.
	https://llyw.cymru/cynllun-rheolir-coronafeirws-lefelau-rhybudd-yng-nghymru-ar-gyfer-gwasanaethau-gofal-cymdeithasol-i-oedolion-a-phlant
	
	Coronavirus control plan: guidance about alert levels for social care services

	Guidance on alert levels in Wales social care services for adults and children.
	https://gov.wales/coronavirus-control-plan-alert-levels-in-wales-for-social-care-services-for-adults-and-children

	Datganiad Ysgrifenedig: Defnyddio’r Brechlyn COVID-19 yng Nghymru

	Datganiad ystrifenedig gan Vaughan Gething AS, Y Gweinidog Iechyd a Gwasanaethau Cymdeithasol
	https://llyw.cymru/datganiad-ysgrifenedig-defnyddior-brechlyn-covid-19-yng-nghymru
	
	Written Statement: COVID-19 Vaccine Deployment in Wales

	Written statement from Vaughan Gething MS, Minister for Health and Social Services
	https://gov.wales/written-statement-covid-19-vaccine-deployment-wales-1

	Ail frechlyn COVID-19 yn cyrraedd Cymru

	Mae ail frechlyn COVID-19 yn cael ei gyflwyno yng Nghymru heddiw [ddydd Llun 4 Ionawr], a bydd 40,000 o ddosau o leiaf ar gael yn ystod y pythefnos cyntaf.
	https://llyw.cymru/ail-frechlyn-covid-19-yn-cyrraedd-cymru
	
	Second COVID-19 vaccine arrives in Wales

	The second COVID-19 vaccine is being rolled-out across Wales from today [Monday 4 January] with at least 40,000 doses available within the first 2 weeks.
	https://gov.wales/second-covid-19-vaccine-arrives-wales

	Data ar ddefnyddio'r brechlyn rhag COVID-19 yng Nghymru
	Vaughan Gething MS, Minister for Health and Social Services.
	https://llyw.cymru/data-ar-ddefnyddior-brechlyn-rhag-covid-19-yng-nghymru
	
	COVID-19 vaccine deployment data in Wales

	Vaughan Gething MS, Minister for Health and Social Services.
	https://gov.wales/covid-19-vaccine-deployment-data-wales

	Neges Blwyddyn Newydd Prif Weinidog Cymru, Mark Drakeford

	Neges Blwyddyn Newydd gan y Prif Weinidog, Mark Drakeford.
	https://llyw.cymru/neges-blwyddyn-newydd-prif-weinidog-cymru-mark-drakeford
	
	New Year message from First Minister of Wales, Mark Drakeford

	New Year message by the first minister, Mark Drakeford.
	https://gov.wales/new-year-message-first-minister-wales-mark-drakeford

	COVID-19: y diweddaraf ar y pwysau ar y system iechyd a gofal

	Vaughan Gething AS, Gweinidog Iechyd a Gwasanaethau Cymdeithasol.
	https://llyw.cymru/covid-19-y-diweddaraf-ar-y-pwysau-ar-y-system-iechyd-gofal
	
	COVID-19: update on health and care system pressures

	Vaughan Gething MS, Minister for Health and Social Services.
	https://gov.wales/covid-19-update-health-and-care-system-pressures

	Protocol Cenedlaethol ar gyfer brechlyn COVID-19 AstraZeneca

	Protocol awdurdodi ar gyfer gweithwyr proffesiynol anghofrestredig i imiwneiddio pobl gyda brechlyn COVID-19 AstraZeneca.
	https://llyw.cymru/protocol-cenedlaethol-ar-gyfer-brechlyn-covid-19-astrazeneca
	
	National protocol for COVID-19 AstraZeneca vaccine

	Authorisation protocol for non-registered professionals to immunise people with the Astra/Zeneca COVID-19 vaccine.
	https://gov.wales/national-protocol-covid-19-astrazeneca-vaccine

	Care home visiting pods - access to hardship fund and criteria
	Claiming reimbursement of costs relating to visiting pod hire under the visiting pod pilot scheme
Visiting pod specification 
How to make a claim for a costs of a visiting pod
Claiming additional insurance costs relating to visiting pod hire under the pilot scheme:
How to make a claim for insurance
Claim form
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	Conffederasiwn GIG Cymru
	
	Welsh NHS Confederation

	Briffiau Brexit Conffederasiwn y GIG ar gyfer y sector iechyd a gofal
	Mae Conffederasiwn GIG Cymru wedi cyhoeddi nifer o friffiau ynghylch goblygiadau Brexit i’r gweithlu iechyd a gofal:
· Gyda chytundeb masnach a chydweithredu newydd rhwng y DU a’r UE ar waith, mae Conffederasiwn y GIG wedi cyhoeddi briff manwl ar yr hyn y mae canlyniadau'r trafodaethau yn ei olygu i'r GIG a sector iechyd y DU, gan gynnwys pwyntiau canllaw allweddol.
· Er mwyn gweld fersiwn gryno, mae Conffederasiwn y GIG hefyd wedi cyhoeddi crynodeb o'r cytundebau sy'n berthnasol i iechyd a gofal, a fydd yn dod i rym o 1 Ionawr 2021.
Mae Cyflogwyr y GIG wedi cyhoeddi canllaw i'r weithlu ynglŷn â Brexit, sy'n crynhoi'r blaenoriaethau allweddol ar gyfer y gweithlu, yn nodi risgiau posibl, ac yn tynnu sylw at gamau lliniaru y gall sefydliadau'r GIG eu cymryd.
	https://www.nhsconfed.org/resources
/2020/12/outcomes-of-uk-negotiations-
with-the-eu

https://www.nhsconfed.org/news/
2020/12/what-the-brexit-deal-means

https://www.nhsemployers.org/-/media/Employers/Publications/
Workforce-Supply/International-
recruitment/NHSE-End-of-EU-exit-transition.pdf
	
	NHS Confederation Brexit Briefings for Health and Care Sector.
	The Welsh NHS Confed has published a number of briefing regarding Brexit implications for the Health and Care workforce:
1. With a new UK-EU trade and cooperation agreement in place, the NHS Confederation has produced a detailed briefing on what the outcomes of the negotiations mean for the NHS and UK health sector, including key guidance points.
1. For an at-a-glance version, the NHS Confederation has also produced a summary of the agreements relevant to health and care, which will take effect from 1 January 2021.
NHS Employers have published a Brexit workforce guide, which summarises key workforce priorities, highlights potential risks, and points to mitigating actions NHS organisations can take.
	https://www.nhsconfed.org/resources
/2020/12/outcomes-of-uk-negotiations-
with-the-eu

https://www.nhsconfed.org/news/
2020/12/what-the-brexit-deal-means

https://www.nhsemployers.org/-/media/Employers/Publications/
Workforce-Supply/International-
recruitment/NHSE-End-of-EU-exit-transition.pdf



	Anabledd Dysgu Cymru
	
	Learning Disability Wales

	Anabledd Dysgu Cymru

Astudiaeth o fywydau pobl ag anabledd dysgu yn ystod pandemig y coronafeirws 
	A allwch chi ein helpu ni, os gwelwch yn dda?
Cyn diwedd mis Ionawr 2021, rydym am gyfweld â 200 o bobl ag anabledd dysgu. Dyma'r cyfweliad cyntaf o dri. Rydym am wybod am fywydau pobl yn ystod pandemig y coronafeirws. Hoffem glywed wrthych:
· Os oes gennych anabledd dysgu
· Os ydych yn byw gyda rhywun ag anabledd dysgu y gellid ei gyfweld â chefnogaeth
· Os ydych yn gweithio gyda phobl ag anabledd dysgu y gellid eu cyfweld â chefnogaeth
Gallwch ein helpu trwy siarad ag unigolion sy'n defnyddio'ch gwasanaeth am gymryd rhan yn yr astudiaeth hon a rhoi gwybod i ni os oes rhywun â diddordeb mewn siarad â ni. Gall unrhyw un yno gefnogi pobl i’w helpu i gwblhau'r arolwg os oes angen gwneud hyn.

Astudiaeth blwyddyn yw hon sy'n cynnwys ymchwilwyr a sefydliadau ledled y DU. Mae'r partneriaid yng Nghymru fel a ganlyn: Prifysgol Caerdydd, Prifysgol De Cymru, Anabledd Dysgu Cymru, Pobl yn Gyntaf Cymru Gyfan, a Fforwm Rhieni a Gofalwyr Cymru Gyfan.

Mae gennyf ddiddordeb – sut wyf yn cymryd rhan?
Arwyddwch ein fersiwn hawdd ei deall o'r Ffurflen Mynegi Diddordeb
neu cysylltwch â Karen Warner yn Anabledd Dysgu Cymru karen.warner@ldw.org.uk 
Neu eich Grŵp Pobl yn Gyntaf lleol neu
e-bostiwch neu ffoniwch Edward Oloidi edward.oloidi@southwales.ac.uk 01443 483042.
	Gwybodaeth bellach: 

Taflen wybodaeth i gyfranogwyr sy’n hawdd ei deall: https://www.ldw.org.uk/wp-content/uploads/2020/10/Participant-Information-
Sheet-1.pdf

Tudalen we:https://www.ldw.org.uk/cy/project/covid19-study/


Fideo fer gan Ffion, Pobl yn Gyntaf Caerffili:https://www.youtube.com/watch?v=3lC55W
LcQyU&t=11s



	
	Learning Disability Wales

Study of the lives of people with a learning disability during the coronavirus pandemic 
	Can you help us please?
We want to interview 200 people with a learning disability before the end of January 2021. This is the first of 3 interviews. We want to find out how people’s lives have been during the coronavirus pandemic. We would like to hear from you if:
1. You have a learning disability
1. You live with someone who has a learning disability who could be interviewed with support
1. You work with people who have a learning disability who could be interviewed with support
You can help us by speaking to individuals that use your service about taking part in this study and letting us know if anyone is interested in talking with us. People can have support from anyone there to help them complete the survey if this is necessary.

This is a one-year study involving researchers and organisations across the UK. In Wales the partners are Cardiff University, University of South Wales, Learning Disability Wales, All Wales People First and All Wales Forum of Parents and Carers.

I am interested how do I take part?
Please sign our easy read Expression of Interest Form, or get in touch with Karen Warner at Learning Disability Wales karen.warner@ldw.org.uk 
or your local People First Group or contact by email or phone Edward Oloidi edward.oloidi@southwales.ac.uk 01443 483042
	Further information
Easy read Participant Information Sheet: https://www.ldw.org.uk/wp-content/uploads/2020/10/Participant-Information-Sheet-1.pdf

Web page: https://www.ldw.org.uk/project/covid19-learning-disability-study/

Short video from Ffion, Caerphilly People First: https://www.youtube.com/watch?v=3lC55WLcQyU&t=11s




	Canolfan Cydweithredol Cymru
	
	Wales Cooperative Centre

	Canolfan Cydweithredol Cymru

Gweithredu'r argymhellion yn 'Helpu Comisiynwyr a Chaffaelwyr Gofal i Hyrwyddo Modelau Gwerth Cymdeithasol'
	Mae Canolfan Cydweithredol Cymru yn awyddus i glywed wrthych os hoffech chi weithio trwy ddatrysiadau ymarferol gyda ni. Os hoffech wneud hynny, cwblhewch y wybodaeth ofynnol isod a'i dychwelyd at: donna.coyle@wales.coop. Y dyddiad cau ar gyfer y wybodaeth yw dydd Gwener 8 Ionawr.
 
1. Pa themâu datblygu y mae gennych ddiddordeb ynddynt?
·       Nodi a rhoi sgôr ar gyfer gwerth cymdeithasol a chanlyniadau niferus
·       Comisiynu ar gyfer gwerth cymdeithasol, cyn ac ar ôl y broses gaffael
·       Adeiladu gallu y tu hwnt i'r farchnad
·       Arall?
1. Pwy fydd yn eich tîm?
1. Nodwch eich enw a manylion cyswllt. Gofynnir i chi gynnwys eich rôl a'ch sefydliad.
	

	
	Wales Co-operative Centre

Implementing recommendations in ‘Supporting Care Commissioners and Procurers to Promote Social Value Models
	Wales Coop are keen to hear if you would like to work through practical solutions with us. If you do please complete the required information below and return to: donna.coyle@wales.coop. Deadline for information is Friday 8th January.
0. What themes of development you are interested in?
·       Specifying and scoring for social value and multiple outcomes
·       Commissioning for social value, before and after procurement
·       Building capacity beyond the market
·       Other?
0. Who will be in your team? 
0. Please provide your name and contact details. Can you include your role and organisation.
	





Dolenni defnyddiol / Useful links:
	Gofal Cymdeithasol Cymru – tudalennau gwe COVID-19
https://gofalcymdeithasol.cymru/gwella-gwasanaethau/gwybodaeth-ac-adnoddau-ich-tywys-trwy-covid-19
	Social Care Wales – Covid-19 web pages:
https://socialcare.wales/service-improvement/information-and-resources-to-guide-you-through-covid-19

	GofalwnCymru – Swyddi diweddaraf https://www.wecare.wales/jobs/
	WeCareWales – Latest Jobs https://www.wecare.wales/jobs/

	ADSS Cymru – Cefnogaeth i Ddarparwyr a Gomisiynwyd
https://www.adss.cymru/cy/blog/post/covid19-commissioners
	ADSS Cymru – Support for Commissioned Providers
https://www.adss.cymru/en/blog/post/covid19-commissioners

	Iechyd Cyhoeddus Cymru, Datganiadau Dyddiol am 2yp:
https://covid19-phwstatement.nhs.wales/
	Public Health Wales, Daily 2pm Statements: 
https://covid19-phwstatement.nhs.wales/

	Dangosfwrdd Data Coronafeirws Iechyd Cyhoeddus Cymru
https://public.tableau.com/profile/public.health.wales.health.protection#!/vizhome/RapidCOVID-19virology-Public/Headlinesummary
	Public Health Wales Coronavirus Data Dashboard
https://public.tableau.com/profile/public.health.wales.health.protection#!/vizhome/RapidCOVID-19virology-Public/Headlinesummary

	Arolygaeth Gofal Cymru, Cwestiynnau Cyffredin:
https://arolygiaethgofal.cymru/coronafeirws-covid-19-cwestiynau-cyffredin

	Care Inspectorate Wales, FAQs: 
https://careinspectorate.wales/coronavirus-covid-19-frequently-asked-questions-faqs
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Supporting care commissioners and procurers to promote “social value” models of delivery


A collaborative exploration of the transformational agenda set out in Section 16 of the Social Services and Well-being (Wales) Act 2014



With due regard to agendas such as Rebalancing The Care Market, Future Generations, Healthier Wales, Market Stability and the Foundational Economy







Hi everyone

This is the title of our report, which arose from work funded by Welsh Government via the Wales Co-op Centre in late 2019, cut short by Covid but now starting up again. 

The report surfaces some of the whats and whys of social value models and introduces an agenda for how they can be promoted.

First up, a big what…

1



What is Social Value?









There is no single, agreed definition of “social value”.  For some it is about what is important to the end-users of a service. For others it is about extracting additional community benefits from a supplier. In social care in Wales it has been used to create phrases like “social value organisations” and “social value forums”, but the result has often been arguments about who should be included. These phrases have been used as short-hand for organizations referenced in Section 16 of Part 2 of the Social Services and Well-being Act. It’s therefore helpful to have a closer look at what Section 16 actually says.
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Section 16, Part 2 of the SS&WB Act

Promoting social enterprises, co-operatives, user led services and the third sector



A local authority must promote—



the development in its area of social enterprises to provide care and support and preventative services;



the development in its area of co-operative organisations or arrangements to provide care and support and preventative services;



the involvement of persons for whom care and support or preventative services are to be provided in the design and operation of that provision;



the availability in its area of care and support and preventative services from third sector organisations (whether or not the organisations are social enterprises or co-operative organisations).







The wording of the Act describes five models, and only three of them are “organisations”:

1. Social enterprises

2. Co-operatives

3. Other third sector organisations  
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Section 16, Part 2 of the SS&WB Act

Promoting social enterprises, co-operatives, user led services and the third sector



A local authority must promote—



the development in its area of social enterprises to provide care and support and preventative services;



the development in its area of co-operative organisations or arrangements to provide care and support and preventative services;



the involvement of persons for whom care and support or preventative services are to be provided in the design and operation of that provision;



the availability in its area of care and support and preventative services from third sector organisations (whether or not the organisations are social enterprises or co-operative organisations).







The inclusion of “co-operative arrangements” as well as “co-operative organisations” within the section 16 duty encourages authorities to consider the potential value of arrangements that might extend from informal self-help groups to multi-agency consortia.

 The use of the phrase “user led services” in the heading, rather than “user led organisations”, should also be noted, along with the emphasis in the wording on user involvement in the design and operation of provision. Whilst user involvement might be particularly likely in a “user-led organisation”, the Act is encouraging the promotion of a user-led approach in all organisations
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The implications for including for-profits in “social value” models in Wales

Section 16 does reflect a strong push in the direction of not-for-profit organisations, but it also includes a rationale for including the for-profit sector:

They too can co-operate with others

They too can involve users in the design and operation of their provision

They can also change…





Section 16 and the whole of Part 2 of the Act is intended to support the transformation of services in Wales so that they achieve the best possible outcomes and are more financially sustainable. A focus solely on not-for-profits would mean excluding a large part of the care sector from this agenda, and such an exclusion did not sit comfortably with many of the commissioners we spoke to. 

For reasons of stability and fairness, it makes far more sense to engage for-profits in a process of improvement and transformation than to leave them outside. And Section 16 opens the door for this.

But there is a price of entry. 



The Codes underneath section 16 make it very clear that there is an expectation of values and behaviours which reflect the principles of the Act. So whatever sector or business type an organisation might be, it needs to demonstrate its commitment to these principles. 

Above all, they should be striving to work with people in accordance with the principles and practice of co-production, and that means empowering service users.  

And genuinely empowered users of services may ask questions about what happens to profits made by their support provider. They may also be strong advocates of profits being reinvested into quality of service and fair pay. This may not be a welcome direction of travel for some for-profit providers, but let’s see who gets on board. The best of our for-profits may be as keen as anyone.
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The five principle-based goals of the Act:
and why not-for-profits might have an edge

		Principle-based goals		Not-for-profit credentials

		Well-being outcomes: Providers do what matters - as people define it		Often directly linked to core purpose. If user-led, more likely to do “what matters”

		Co-production: They mobilise people’s own opinions and assets – including community		Often have strong local connections. If member based, these assets are mobilised

		Co-operation: They work with others for shared public benefit		Local roots and ethical values may encourage collaboration

		Prevention: They think long-term and act to reduce or avoid dependency		Locality and user/carer orientation leads to whole-life/whole population engagement

		Added Value: They strive to go beyond just delivering a contract		Values and constitutions should encourage added value







Here’s a quick look at the five principle-based goals that underpin the Section 16 duty, and why not-for-profits might have an edge.

The Act wants to see providers that can deliver great well-being outcomes and do what matters as end-users define it. Many not for profits were set up to do exactly this. 

The Act wants to mobilise people as coproducers of their own well-being and the well-being of the wider community. Many not for profits have strong local connections and an asset base of active members.  

I won’t go through them all, but it’s the same for Co-operation, Prevention and Added Value. For each principle-based goal of the Act there is a potential read-across to the credentials of not for profits.
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Alignment with other Welsh laws and policies

		Social Services & WB Act		Healthier Wales		Future Generations Act		Foundational Economy

		Well-being outcomes		Well-being outcomes		Well-being outcomes		Decent lives and communities

		Voice and Control / Coproduction		Coproduction		Citizen / User Involvement		Bottom-up solutions

		Partnership and Integration		Partnership		Collaboration		Cross-sector place-making

		Early Intervention / Prevention		Prevention		Prevention		Community development

		Added Value		Added or Increased Value		Long-term		Trusted suppliers – recycling funds







This slide shows how the 5 principles of the Social Services Act are closely aligned with other key Welsh laws and policies.

Healthier Wales and the Future Generations Act use almost identical language. 

The Foundational Economy agenda also has a clear overlap of outcomes and approaches.

So the apparent credentials of not-for-profits might suggest that simply giving them more care contracts would lead to a whole raft of policy objectives being fulfilled. But the world is not that simple.
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The five principle-based goals from the Act:
and why not-for-profits might have an edge

		Principle-based goals		Not-for-profit credentials

		Well-being outcomes: They do what matters - as people define it		Often directly linked to core purpose. If user-led, more likely to do “what matters”

		Co-production: They mobilise people’s own opinions and assets – including community		Often have strong local connections. If member based, these assets are mobilised

		Co-operation: They work with others for shared public benefit		Local roots and ethical values may encourage collaboration

		Prevention: They think long-term and act to reduce or avoid dependency		Locality and user/carer orientation leads to whole-life/whole population engagement

		Added Value: They strive to go beyond just delivering a contract		Values and constitutions should encourage added value





Commissioners can’t just presume an organization has an edge, especially when applying contract regulations





Sections 20 and 77 of the Public Contract Regs do provide a bit of wriggle room for reserve contracts, but the general rule is you must provide a level playing field for all providers.



Hence it helps to see the Section 16 duty as a doorway for everyone to come through, rather than as a barrier to keep anyone out. 

When it comes to the letting of care contracts, instead of focusing on the label of an organization, commissioners and procurers should focus on specifying, scoring and measuring the multiple outcomes they want. 
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Commissioning for multiple outcomes – the procurement route 

		WHAT: increased presence of models that:		HOW: award points for providers that:

		Achieve great well-being outcomes		Co-produce well-being and enable people to connect and contribute

		Give users a strong voice and real control.		Empower users in their constitution, and/or in their model of support

		Have a proactive, preventative orientation.		Demonstrate their commitment to prevention

		Involve collaboration and partnership		Demonstrate their commitment to collaborate

		Add economic, environmental and/or social value		Demonstrate their commitment to adding value







This is the first of my How slides and picks up on the point about specifying and scoring. 

On the left is the principle-based agenda that commissioners should build into their specifications.

On the right are the attributes that providers should be trying to demonstrate.

All commissioners will be familiar with this tender scoring approach, but using it in order to shape models of delivery and achieve multiple strategic objectives is a new challenge. And what commissioners have told us is that they require leadership support and on-going opportunities to experiment and learn.  
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Commissioning for multiple outcomes: before and after procurement

Role model co-production (talking with users and carers)

What (and who) is working for them? 

Does anything need to change?



Role model collaboration (talking with providers)

Are they delivering on the principles of the Act?

Can you help?



Use measures with providers that track multiple outcomes

This also helps providers build evidence of their achievements







This is my second How slide. 

The road to social value is not just about tendering.

What happens before and after procurement is crucial for long-term change.

Commissioners need the capacity and the support from leaders to walk their patch and find out what is working and who needs help.

That way they can learn more about what to buy and from whom.

And they can build trust and create ownership of the change agenda.

Multiple outcome measures can also help.
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Building capacity “beyond the market”
Some suggested commissioning goals


More people are able to obtain “what matters” to them without (direct) recourse to public services.

More people are engaged in helping each other at the family and community level.

More people are able to choose and access a wide range of well-being related activities.

 More people are experiencing empowerment through peer groups and collective action.

 More people retain their well-being and independence for longer.

 There are valuable citizen-led organisations in every community of viable size.





My third How slide argues that we need commissioners to build capacity beyond the market.

It is easy to lose sight of the fact that two of the key principles underpinning Part of the Act are completely dependent on the involvement of citizens and communities. 

Co-production requires citizen and community voices and assets to be valued and mobilized. Prevention requires citizens and communities to take some responsibility for their own well-being, and to have information and activities which keep them upstream of “care”.

So if commissioners are going to switch on unpaid self-help capacities, and switch off avoidable future demands, they need to think citizens and communities. 

This slide suggests what might be relevant commissioning goals for this.



11



Building capacity “beyond the market”
Some suggested commissioning activities


Develop a network-based system for obtaining insight into how citizens and communities are doing 

Evaluate Information Advice and Assistance (IAA) systems and invest in their improvement 

Use grants to support community initiatives (and local anchor organisations) that strengthen people’s ability to maintain well-being and help one another

Build a locality orientation into care and support contracts whenever appropriate

Use Social Value Forums and County Voluntary Councils as vehicles in support of citizen empowerment (co-production) and independence (prevention)





And here’s some suggested commissioning activities.

Systems for understanding citizen needs and capacities.

Grants to support community initiatives.

Using Social Value Forums and CVCs to support citizen empowerment and independence.



Wales has been described as having an Implementation Gap, with great policies aimed at empowering communities but no capacity at the local level to turn these policies into realities on the ground. There is some truth in it, but certainly not everywhere. It would be good to surface some case studies of the efforts that are already being made to build capacity beyond the market. But where necessary, let’s invest in commissioning capacity.
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Reminder: Why the Section 16 duty is important - and due for attention

Sustainability

Implementing Section 16 is all about creating a sustainable pattern of services and supports that enable people to achieve great well-being outcomes.



Transformation

Since 2016 the agenda has been dominated by Part 9 of the Act, focused on the integration of health and social care

The transformational aspiration of Part 2 of the Act needs to come back in focus.





Here’s a reminder of core messages before I close. 

Implementing Section 16 is all about creating a sustainable pattern of services and supports that enable people to achieve great well-being outcomes. That means shaping the market so that more and more provision is delivering on the principles and adding social value. It also means empowering citizens and communities - inside care provision so that it delivers what matters to them, and outside care provision so that potentially they never need it.



This is a transformational agenda. 

But the focus of RPBs since 2016 has been on high level statutory activities such as population assessments and the pooling of budgets and this has left the transformational, citizen-enabling requirements of the Act on the outer margins of commissioning.

This isn’t what the commissioners we have spoken to want. 

But they need more allies, and a clear message that Part 2’s hour has come…

Welsh Government’s funding of today’s report, and the work programme to follow, is therefore very welcome.
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Summary: the what, why and how of social value models

What are “social value models”:

“By their fruits ye shall know them”



Why are they important:

Not for some quick “added value”, but for long-term sustainability



Surfacing how to promote them:

Scoring for multiple outcomes

Role modelling coproduction and collaboration

Building capacity amongst citizens and communities







So… that’s a quick run through of the first section of our report which surfaces the what and why of “social value models” and starts to surface some of the hows.

Now I was going to hand over to Rhian Edwards to talk a bit more about the report Recommendations and Next Steps.

So bear with me as I try to fill her shoes.
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Create an environment in which social enterprises, cooperatives and charities are more likely to flourish - whilst simultaneously encouraging for-profit providers to develop their capacity for delivering public benefit.
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Recommendations – How To

Commissioning for Multiple Outcomes – The Procurement Route

What other policy tools are available – grants / in-house / JV / Social Innovation Partnerships / Social Impact Bonds. 

How do we use the PCRs to better effect?

How do we make tenders less onerous? 

How do we take a more proportionate approach to risk? 

How to specify, score and monitor the social value outcomes more effectively?

How do we support suppliers to report and measure impact more effectively?











Procurement isn’t the only vehicle for pursuing social value objectives, some of which may be better achieved using different policy tools within the council.



PCRs – not just focus on the organisational type but arrangements. 



Tenders - Public Contracts Regulations allow commissioners to award contracts on the basis of specified outcomes. Meaningfully scoring against overarching policy objectives will lead to multiple well-being and sustainability outcomes. Measuring performance against over-arching policy objectives will help to identify and reward genuinely trusted suppliers.



Piece of work on TOMS. 



Supply side – need to ensure suppliers have the skills to be able to demonstrate their social value as part of the tender process, particularly if a social enterprise when they might struggle to compete on cost. The Social Enterprise Academy has been engaged as a delivery partner to deliver training on measuring social impact. 
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Recommendations – How To



Commissioning for Multiple Outcomes – Before and After Procurement

How to engage with providers more effectively?

How do we upskill the market on measuring social impact and outcomes. 

How do we apply co-production more widely?













Engagement – in service design, in benchmarking social value contributions. 



Co-production – knowing when co-production will be meaningful and impactful / processes for co-production.  
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Recommendations – How To

Commissioning Beyond the Market

How do we use grants more effectively? 

How to understand citizen needs and community capacity? 

How to build a locality orientation into care contracts?

How do we capture learning from work across Wales more effectively?
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Next Steps

We are keen to hear if you would like to work through practical solutions with us. 

Complete the expression of interest form issued after this event - donna.coyle@wales.coop - deadline for information is Friday 8th January – identify themes of development you are interested in. 

Co-produce our activity programme from Jan -  March with those who express and interest in working with us.    

Meeting with WG Foundational Economy Social Care Community of Practice – Dec 17th.









Work we do with those interested will be used to support the development of resources and learning that can be shared across Wales. 



Themes

Specifying and scoring for social value and multiple outcomes

Commissioning for social value, before and after procurement

Building capacity beyond the market

Other?
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Supporting care commissioners and procurers to promote “social value” models of delivery


A collaborative exploration of the transformational agenda set out in Section 16 of the Social Services and Well-being (Wales) Act 2014



With due regard to agendas such as Rebalancing The Care Market, Future Generations, Healthier Wales, Market Stability and the Foundational Economy







Hi everyone

This is the title of our report, which arose from work funded by Welsh Government via the Wales Co-op Centre in late 2019, cut short by Covid but now starting up again. 

The report surfaces some of the whats and whys of social value models and introduces an agenda for how they can be promoted.

First up, a big what…

1



What is Social Value?









There is no single, agreed definition of “social value”.  For some it is about what is important to the end-users of a service. For others it is about extracting additional community benefits from a supplier. In social care in Wales it has been used to create phrases like “social value organisations” and “social value forums”, but the result has often been arguments about who should be included. These phrases have been used as short-hand for organizations referenced in Section 16 of Part 2 of the Social Services and Well-being Act. It’s therefore helpful to have a closer look at what Section 16 actually says.
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Section 16, Part 2 of the SS&WB Act

Promoting social enterprises, co-operatives, user led services and the third sector



A local authority must promote—



the development in its area of social enterprises to provide care and support and preventative services;



the development in its area of co-operative organisations or arrangements to provide care and support and preventative services;



the involvement of persons for whom care and support or preventative services are to be provided in the design and operation of that provision;



the availability in its area of care and support and preventative services from third sector organisations (whether or not the organisations are social enterprises or co-operative organisations).







The wording of the Act describes five models, and only three of them are “organisations”:

1. Social enterprises

2. Co-operatives

3. Other third sector organisations  
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Section 16, Part 2 of the SS&WB Act

Promoting social enterprises, co-operatives, user led services and the third sector



A local authority must promote—



the development in its area of social enterprises to provide care and support and preventative services;



the development in its area of co-operative organisations or arrangements to provide care and support and preventative services;



the involvement of persons for whom care and support or preventative services are to be provided in the design and operation of that provision;



the availability in its area of care and support and preventative services from third sector organisations (whether or not the organisations are social enterprises or co-operative organisations).







The inclusion of “co-operative arrangements” as well as “co-operative organisations” within the section 16 duty encourages authorities to consider the potential value of arrangements that might extend from informal self-help groups to multi-agency consortia.

 The use of the phrase “user led services” in the heading, rather than “user led organisations”, should also be noted, along with the emphasis in the wording on user involvement in the design and operation of provision. Whilst user involvement might be particularly likely in a “user-led organisation”, the Act is encouraging the promotion of a user-led approach in all organisations
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The implications for including for-profits in “social value” models in Wales

Section 16 does reflect a strong push in the direction of not-for-profit organisations, but it also includes a rationale for including the for-profit sector:

They too can co-operate with others

They too can involve users in the design and operation of their provision

They can also change…





Section 16 and the whole of Part 2 of the Act is intended to support the transformation of services in Wales so that they achieve the best possible outcomes and are more financially sustainable. A focus solely on not-for-profits would mean excluding a large part of the care sector from this agenda, and such an exclusion did not sit comfortably with many of the commissioners we spoke to. 

For reasons of stability and fairness, it makes far more sense to engage for-profits in a process of improvement and transformation than to leave them outside. And Section 16 opens the door for this.

But there is a price of entry. 



The Codes underneath section 16 make it very clear that there is an expectation of values and behaviours which reflect the principles of the Act. So whatever sector or business type an organisation might be, it needs to demonstrate its commitment to these principles. 

Above all, they should be striving to work with people in accordance with the principles and practice of co-production, and that means empowering service users.  

And genuinely empowered users of services may ask questions about what happens to profits made by their support provider. They may also be strong advocates of profits being reinvested into quality of service and fair pay. This may not be a welcome direction of travel for some for-profit providers, but let’s see who gets on board. The best of our for-profits may be as keen as anyone.
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The five principle-based goals of the Act:
and why not-for-profits might have an edge

		Principle-based goals		Not-for-profit credentials

		Well-being outcomes: Providers do what matters - as people define it		Often directly linked to core purpose. If user-led, more likely to do “what matters”

		Co-production: They mobilise people’s own opinions and assets – including community		Often have strong local connections. If member based, these assets are mobilised

		Co-operation: They work with others for shared public benefit		Local roots and ethical values may encourage collaboration

		Prevention: They think long-term and act to reduce or avoid dependency		Locality and user/carer orientation leads to whole-life/whole population engagement

		Added Value: They strive to go beyond just delivering a contract		Values and constitutions should encourage added value







Here’s a quick look at the five principle-based goals that underpin the Section 16 duty, and why not-for-profits might have an edge.

The Act wants to see providers that can deliver great well-being outcomes and do what matters as end-users define it. Many not for profits were set up to do exactly this. 

The Act wants to mobilise people as coproducers of their own well-being and the well-being of the wider community. Many not for profits have strong local connections and an asset base of active members.  

I won’t go through them all, but it’s the same for Co-operation, Prevention and Added Value. For each principle-based goal of the Act there is a potential read-across to the credentials of not for profits.
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Alignment with other Welsh laws and policies

		Social Services & WB Act		Healthier Wales		Future Generations Act		Foundational Economy

		Well-being outcomes		Well-being outcomes		Well-being outcomes		Decent lives and communities

		Voice and Control / Coproduction		Coproduction		Citizen / User Involvement		Bottom-up solutions

		Partnership and Integration		Partnership		Collaboration		Cross-sector place-making

		Early Intervention / Prevention		Prevention		Prevention		Community development

		Added Value		Added or Increased Value		Long-term		Trusted suppliers – recycling funds







This slide shows how the 5 principles of the Social Services Act are closely aligned with other key Welsh laws and policies.

Healthier Wales and the Future Generations Act use almost identical language. 

The Foundational Economy agenda also has a clear overlap of outcomes and approaches.

So the apparent credentials of not-for-profits might suggest that simply giving them more care contracts would lead to a whole raft of policy objectives being fulfilled. But the world is not that simple.
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The five principle-based goals from the Act:
and why not-for-profits might have an edge

		Principle-based goals		Not-for-profit credentials

		Well-being outcomes: They do what matters - as people define it		Often directly linked to core purpose. If user-led, more likely to do “what matters”

		Co-production: They mobilise people’s own opinions and assets – including community		Often have strong local connections. If member based, these assets are mobilised

		Co-operation: They work with others for shared public benefit		Local roots and ethical values may encourage collaboration

		Prevention: They think long-term and act to reduce or avoid dependency		Locality and user/carer orientation leads to whole-life/whole population engagement

		Added Value: They strive to go beyond just delivering a contract		Values and constitutions should encourage added value





Commissioners can’t just presume an organization has an edge, especially when applying contract regulations





Sections 20 and 77 of the Public Contract Regs do provide a bit of wriggle room for reserve contracts, but the general rule is you must provide a level playing field for all providers.



Hence it helps to see the Section 16 duty as a doorway for everyone to come through, rather than as a barrier to keep anyone out. 

When it comes to the letting of care contracts, instead of focusing on the label of an organization, commissioners and procurers should focus on specifying, scoring and measuring the multiple outcomes they want. 
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Commissioning for multiple outcomes – the procurement route 

		WHAT: increased presence of models that:		HOW: award points for providers that:

		Achieve great well-being outcomes		Co-produce well-being and enable people to connect and contribute

		Give users a strong voice and real control.		Empower users in their constitution, and/or in their model of support

		Have a proactive, preventative orientation.		Demonstrate their commitment to prevention

		Involve collaboration and partnership		Demonstrate their commitment to collaborate

		Add economic, environmental and/or social value		Demonstrate their commitment to adding value







This is the first of my How slides and picks up on the point about specifying and scoring. 

On the left is the principle-based agenda that commissioners should build into their specifications.

On the right are the attributes that providers should be trying to demonstrate.

All commissioners will be familiar with this tender scoring approach, but using it in order to shape models of delivery and achieve multiple strategic objectives is a new challenge. And what commissioners have told us is that they require leadership support and on-going opportunities to experiment and learn.  
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Commissioning for multiple outcomes: before and after procurement

Role model co-production (talking with users and carers)

What (and who) is working for them? 

Does anything need to change?



Role model collaboration (talking with providers)

Are they delivering on the principles of the Act?

Can you help?



Use measures with providers that track multiple outcomes

This also helps providers build evidence of their achievements







This is my second How slide. 

The road to social value is not just about tendering.

What happens before and after procurement is crucial for long-term change.

Commissioners need the capacity and the support from leaders to walk their patch and find out what is working and who needs help.

That way they can learn more about what to buy and from whom.

And they can build trust and create ownership of the change agenda.

Multiple outcome measures can also help.
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Building capacity “beyond the market”
Some suggested commissioning goals


More people are able to obtain “what matters” to them without (direct) recourse to public services.

More people are engaged in helping each other at the family and community level.

More people are able to choose and access a wide range of well-being related activities.

 More people are experiencing empowerment through peer groups and collective action.

 More people retain their well-being and independence for longer.

 There are valuable citizen-led organisations in every community of viable size.





My third How slide argues that we need commissioners to build capacity beyond the market.

It is easy to lose sight of the fact that two of the key principles underpinning Part of the Act are completely dependent on the involvement of citizens and communities. 

Co-production requires citizen and community voices and assets to be valued and mobilized. Prevention requires citizens and communities to take some responsibility for their own well-being, and to have information and activities which keep them upstream of “care”.

So if commissioners are going to switch on unpaid self-help capacities, and switch off avoidable future demands, they need to think citizens and communities. 

This slide suggests what might be relevant commissioning goals for this.
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Building capacity “beyond the market”
Some suggested commissioning activities


Develop a network-based system for obtaining insight into how citizens and communities are doing 

Evaluate Information Advice and Assistance (IAA) systems and invest in their improvement 

Use grants to support community initiatives (and local anchor organisations) that strengthen people’s ability to maintain well-being and help one another

Build a locality orientation into care and support contracts whenever appropriate

Use Social Value Forums and County Voluntary Councils as vehicles in support of citizen empowerment (co-production) and independence (prevention)





And here’s some suggested commissioning activities.

Systems for understanding citizen needs and capacities.

Grants to support community initiatives.

Using Social Value Forums and CVCs to support citizen empowerment and independence.



Wales has been described as having an Implementation Gap, with great policies aimed at empowering communities but no capacity at the local level to turn these policies into realities on the ground. There is some truth in it, but certainly not everywhere. It would be good to surface some case studies of the efforts that are already being made to build capacity beyond the market. But where necessary, let’s invest in commissioning capacity.
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Reminder: Why the Section 16 duty is important - and due for attention

Sustainability

Implementing Section 16 is all about creating a sustainable pattern of services and supports that enable people to achieve great well-being outcomes.



Transformation

Since 2016 the agenda has been dominated by Part 9 of the Act, focused on the integration of health and social care

The transformational aspiration of Part 2 of the Act needs to come back in focus.





Here’s a reminder of core messages before I close. 

Implementing Section 16 is all about creating a sustainable pattern of services and supports that enable people to achieve great well-being outcomes. That means shaping the market so that more and more provision is delivering on the principles and adding social value. It also means empowering citizens and communities - inside care provision so that it delivers what matters to them, and outside care provision so that potentially they never need it.



This is a transformational agenda. 

But the focus of RPBs since 2016 has been on high level statutory activities such as population assessments and the pooling of budgets and this has left the transformational, citizen-enabling requirements of the Act on the outer margins of commissioning.

This isn’t what the commissioners we have spoken to want. 

But they need more allies, and a clear message that Part 2’s hour has come…

Welsh Government’s funding of today’s report, and the work programme to follow, is therefore very welcome.
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Summary: the what, why and how of social value models

What are “social value models”:

“By their fruits ye shall know them”



Why are they important:

Not for some quick “added value”, but for long-term sustainability



Surfacing how to promote them:

Scoring for multiple outcomes

Role modelling coproduction and collaboration

Building capacity amongst citizens and communities







So… that’s a quick run through of the first section of our report which surfaces the what and why of “social value models” and starts to surface some of the hows.

Now I was going to hand over to Rhian Edwards to talk a bit more about the report Recommendations and Next Steps.

So bear with me as I try to fill her shoes.
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Create an environment in which social enterprises, cooperatives and charities are more likely to flourish - whilst simultaneously encouraging for-profit providers to develop their capacity for delivering public benefit.
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Recommendations – How To

Commissioning for Multiple Outcomes – The Procurement Route

What other policy tools are available – grants / in-house / JV / Social Innovation Partnerships / Social Impact Bonds. 

How do we use the PCRs to better effect?

How do we make tenders less onerous? 

How do we take a more proportionate approach to risk? 

How to specify, score and monitor the social value outcomes more effectively?

How do we support suppliers to report and measure impact more effectively?











Procurement isn’t the only vehicle for pursuing social value objectives, some of which may be better achieved using different policy tools within the council.



PCRs – not just focus on the organisational type but arrangements. 



Tenders - Public Contracts Regulations allow commissioners to award contracts on the basis of specified outcomes. Meaningfully scoring against overarching policy objectives will lead to multiple well-being and sustainability outcomes. Measuring performance against over-arching policy objectives will help to identify and reward genuinely trusted suppliers.



Piece of work on TOMS. 



Supply side – need to ensure suppliers have the skills to be able to demonstrate their social value as part of the tender process, particularly if a social enterprise when they might struggle to compete on cost. The Social Enterprise Academy has been engaged as a delivery partner to deliver training on measuring social impact. 
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Recommendations – How To



Commissioning for Multiple Outcomes – Before and After Procurement

How to engage with providers more effectively?

How do we upskill the market on measuring social impact and outcomes. 

How do we apply co-production more widely?













Engagement – in service design, in benchmarking social value contributions. 



Co-production – knowing when co-production will be meaningful and impactful / processes for co-production.  
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Recommendations – How To

Commissioning Beyond the Market

How do we use grants more effectively? 

How to understand citizen needs and community capacity? 

How to build a locality orientation into care contracts?

How do we capture learning from work across Wales more effectively?
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Next Steps

We are keen to hear if you would like to work through practical solutions with us. 

Complete the expression of interest form issued after this event - donna.coyle@wales.coop - deadline for information is Friday 8th January – identify themes of development you are interested in. 

Co-produce our activity programme from Jan -  March with those who express and interest in working with us.    

Meeting with WG Foundational Economy Social Care Community of Practice – Dec 17th.









Work we do with those interested will be used to support the development of resources and learning that can be shared across Wales. 



Themes

Specifying and scoring for social value and multiple outcomes

Commissioning for social value, before and after procurement

Building capacity beyond the market

Other?
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Albert Heaney (}f
Dirprwy Cyfarwyddwr Cyffredinol A\(

Deputy Director General P/—-—j}
lechyd a Gwasanaethau Cymdeithasol

Health and Social Services
Llywodraeth Cymru

Welsh Government

To: Registered Managers and Responsible Individuals (Adult Care Home Services)

15 December 2020

Dear Colleagues,

We are aware that the availability of sufficient visiting space to support socially
distanced visits has been an issue for some care home providers. This is particularly
difficult during the winter months.

The Deputy Minister for Health and Social Services announced a care home visiting
pod pilot scheme on 23 November. The Welsh Government is funding a pilot
scheme for the hire of temporary visiting pods to create additional space for adult
care homes to enable socially distanced visits. Some visiting pods have been
sourced directly by the Welsh Government and are being supplied free of charge to
care homes taking part in the pilot on a temporary basis for a 26 week period.
Providers of adult care home services wishing to participate in the scheme have
submitted expressions of interest. Successful applicants have been notified and the
available visiting pods are being delivered. Care homes that have been allocated a
visiting pod under this pilot scheme are able to apply to access funds to cover
additional insurance costs incurred in relation to the pod whilst it is in situ at the care
home premises via the Local Government Hardship Fund.

Some providers of adult care home services may wish to make their own broadly
equivalent arrangements directly with suppliers to hire their own visiting pod. The
Welsh Government has allocated up to £1 million funding in this financial year (2020-
21) to enable providers to claim reimbursement of the upfront hire costs and any
additional insurance costs in relation to the visiting pod whilst it is in situ at the care
home premises via the Local Government Hardship Fund.





Claiming reimbursement of costs relating to visiting pod hire under the visiting

pod pilot scheme which is self arranged:

A visiting pod is a temporary/semi-permanent fully enclosed visiting structure to be
located in grounds of the care home and used to support visits. Visits undertaken in
these structures are classed as ‘indoor’ visits.

Criteria

The scheme is available to providers of adult care home services who do not
currently have sufficient indoor space to accommodate visitors in a COVID
secure way.

The scheme is only available for those pods which have been provided on a
hire basis (not for purchase) to cover a hire period of up to 26 weeks.
Payments covering the hire period will need to be made up front by the
provider to the supplier. Claims for reimbursement should be submitted to
Welsh Government by 26 February. Providers will need to provide evidence
demonstrating costs incurred for the hire period. Any additional hire period
beyond the initial 26 week period will be at the individual provider’s own
expense.

Providers who have received a visiting pod organised by the Welsh
Government under the pilot scheme are not eligible for reimbursement of hire
costs for an additional unit.

If providers have multiple care home services they may only submit a single
bid for hire of one visiting pod.

Only hire arrangements made on or after the 23 November 2020 and meeting
the criteria are eligible to access the fund.

Access to the funding in this financial year (2020-21) is on a first come first
served basis until all the funding is allocated.

The Welsh Government will contribute up to £20,000 per hire, comprising up
to 26 weeks hire costs, insurance costs associated with delivery, pre-
assessment costs, delivery costs, installation costs, removal costs and
irrecoverable VAT.

The Welsh Government will also contribute to additional insurance costs while
the visiting pod is in situ at the provider’s premises (see below). Providers are
responsible for ensuring appropriate insurance arrangements are in place.





e Providers to provide evidence demonstrating costs incurred and being
claimed.

e Providers will maintain infection prevention and control (IP&C) standards
consistent with the advice in the Welsh Government ‘Visits to care homes:
guidance for providers’ document regarding indoor visits, available at the link
here.

e Providers will complete a specific risk assessment to cover safe use of the
visiting pod for their premises covering IP&C (including cleaning
arrangements), staffing, and booking arrangements.

e Provider and supplier are responsible for the arrangements involved in supply,
survey, delivery, installation and removal etc.

e To note: Given the exceptional challenges from COVID-19, Local Planning
Authorities have been asked by the Minister for Housing and Local
Government to take a positive approach to their engagement with local care
homes and ensure that planning controls are not a barrier to supporting
contact with family and friends during the festive period. The Minister has
requested that Local Planning Authorities do not seek to undertake planning
enforcement action which would result in unnecessarily restricting care home
visiting opportunities. It should be noted however that this guidance relates
specifically to temporary visiting pods and any structures installed that are
expected to remain in place for more than 6 months will require a planning
application to be submitted to the Local Planning Authority.

A visitor pod sourced by providers should meet the following basic
specification:

e An external temporary/semi-permanent fully enclosed visiting structure
to be located in the grounds of the care home and to be used to
support visits;

e Big enough to achieve 2 metre social distancing within the visiting pod -
e.g. with a resident, visitor and a carer (if needed to support the visit);

e Accessible, with ramps at entrances if required (dependent on site
conditions and gradient);

e Adequate heating during the winter - not to be blown heating;

e Adequate ventilation —opening windows or other mechanically ventilated
options;

e Suitable to support appropriate IP&C measures including easily
sanitised and cleanable surfaces (not carpet);

e Adequate lighting/emergency lighting.



https://gov.wales/visits-care-homes-guidance-providers-html



Providers will also wish to consider: the number of entrances required; the use of
screens if appropriate (use of screens* is optional and should be subject to a risk
assessment completed by the provider); access to hand hygiene facilities; the need
for hearing loop equipment if required; means of calling for assistance; appropriate
furnishings.

* Pods with floor to ceiling screens and two entrances can provide additional
safeguards where community transmission rates are high

How to make a claim for a costs of a visitor pod:

A provider wishing to make a claim must complete the form at the end of this letter
and submit it to the Welsh Government via email to WGVisitingPodPilot@gov.wales
mailbox as soon as possible and by Friday 26 February.

Welsh Government care homes policy team will notify the provider of their claim
outcome by e-mail via WGVisitingPodPilot@gov.wales.

If the claim is agreed and confirmed by the Welsh Government the provider should
submit the claim via the Local Authority alongside their normal monthly claim for the
national uplift and any voids. The provider should provide the Local Authority with the
agreed claim outcome email from the Welsh Government.

Claiming additional insurance costs relating to visiting pod hire under the pilot
scheme:

Subiject to funds remaining available the Welsh Government will reimburse any
additional insurance costs relating to the hire of a visiting pod under this pilot scheme
for up to 26 weeks.

This scheme is available to providers of adult care home services who have received
a visiting pod sourced by the Welsh Government or who have hired a visiting pod on
or after 23 November 2020 under the pilot scheme.

Additional insurance costs are those relating to the loss or damage of the visiting pod
while in situ at the provider’s premises.

Access to the funds is on a first come first served basis until all funds are allocated.
Any insurance costs incurred to cover additional weeks beyond the 26 week period
will be at the individual provider’s own expense.

Providers may only submit one claim for additional insurance costs for one visiting
pod sourced by the Welsh Government or funded under the pilot scheme.



mailto:WGVisitingPodPilot@gov.wales

mailto:WGVisitingPodPilot@gov.wales



Providers remain liable for any insurance excess costs should a claim be made in
relation to the visiting pod whilst in situ at their premises.

How to make a claim for insurance:
A provider wishing to make a claim must complete the form at the end of this letter

and submit it to the Welsh Government via email to WGVisitingPodPilot@gov.wales
mailbox as soon as possible and by Friday 26 February.

Welsh Government care homes policy team will notify the provider of their claim
outcome by email via WGVisitingPodPilot@gov.wales

If claim is agreed and confirmed by the Welsh Government the provider should
submit the claim via the Local Authority alongside their normal monthly claim for the
national uplift and any voids. The provider should provide the Local Authority with the
agreed claim outcome email from the Welsh Government.

Yours sincerely,

o

ALBERT HEANEY
Deputy Director General

CC:
Local Authority Directors of Social Services



mailto:WGVisitingPodPilot@gov.wales
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Care Home Visiting Pods access to the Hardship Fund- Criteria

How to make a claim:

To make a claim for eligible costs please complete this form and submit to the Welsh
Government via email to WGVisitingPodPilot@gov.wales mailbox as soon as
possible and by Friday 26 February. Welsh Government care homes policy team
will notify you of the claim outcome via WGVisitingPodPilot@gov.wales

Evidence should be submitted to support your claim, demonstrating the costs you
have incurred.

If your claim is agreed and confirmed by the Welsh Government you should submit
the claim via the Local Government Hardship Fund alongside your normal monthly
claim for the national uplift and any voids. You should provide the Local Authority
with the agreed claim outcome email from the Welsh Government.

You should not enter a claim via the Local Government Hardship Fund in
relation to the care home visiting pods pilot scheme without confirmation from
Welsh Government via the dedicated mailbox WGVisitingPodPilot@gov.wales
that your request has been successful.

Care home name

Provider name

You agree to Welsh Government publicising that you are patrticipating in the pilot
scheme.

Supplier Amount Evidence included
(please click)
Direct hire costs for £ (]
visitor pod
Additional insurance £ (]

costs (either for
direct hire or WG
hire)

£
Total

Declaration: | confirm the above details are correct. All criteria set out in the
Welsh Government letter to adult care home providers dated 15 December
have been met. If claiming for reimbursement of visiting pod hire, the visiting
pod meets the basic specification.




mailto:WGVisitingPodPilot@gov.wales
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Signed on behalf of care home provider:

Print name:

Position:

Contact email
address and
telephone number

Signature:

Date:
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Albert Heaney (}f
Dirprwy Cyfarwyddwr Cyffredinol A\(

Deputy Director General P/"’:})
lechyd a Gwasanaethau Cymdeithasol

Health and Social Services
Llywodraeth Cymru

Welsh Government

At: Rheolwyr Cofrestredig ac Unigolion Cyfrifol (Gwasanaethau Cartrefi Gofal i
Oedolion)

15 Rhagfyr 2020

Annwyl Gyfeillion

Rydym yn ymwybodol bod argaeledd gwagle digonol i gefnogi ymweliadau gan
sicrhau pellter cymdeithasol wedi bod yn broblem i rai darparwyr cartrefi gofal. Mae
hyn yn arbennig o anodd yn ystod misoedd y gaeaf.

Cyhoeddodd y Dirprwy Weinidog lechyd a Gwasanaethau Cymdeithasol gynllun
peilot podiau ymweld ar gyfer cartrefi gofal ar 23 Tachwedd. Mae Llywodraeth
Cymru yn ariannu cynllun peilot lle bydd podiau ymweld yn cael eu llogi dros dro i
greu gwagle ychwanegol er mwyn i gartrefi gofal i oedolion fedru cynnal ymweliadau
gan sicrhau pellter cymdeithasol. Mae rhai podiau ymweld wedi’u caffael yn
uniongyrchol gan Lywodraeth Cymru ac maent yn cael eu cyflenwi am ddim i gartrefi
gofal sy'n cymryd rhan yn y peilot am gyfnod o 26 wythnos. Mae darparwyr
gwasanaethau cartrefi gofal i oedolion sy'n dymuno cymryd rhan yn y cynllun wedi
cyflwyno datganiadau o ddiddordeb. Hysbyswyd yr ymgeiswyr liwyddiannus ac mae'r
podiau ymweld sydd ar gael wrthi’n cael eu danfon iddynt. Gall cartrefi gofal y
dyrannwyd pod ymweld iddynt o dan y cynllun peilot hwn wneud cais i gael gafael ar
arian i dalu am gostau yswiriant ychwanegol yr eir iddynt mewn perthynas a'r pod tra
bydd yn ei le ar safle'r cartref gofal drwy'r Gronfa Galedi LIlywodraeth Leol.

Efallai y bydd rhai darparwyr gwasanaethau cartrefi gofal i oedolion yn dymuno
gwneud eu trefniadau cyfatebol eu hunain yn uniongyrchol gyda chyflenwyr, gan logi
eu pod ymweld eu hunain. Mae Llywodraeth Cymru wedi dyrannu hyd at £1 filiwn o
gyllid yn y flwyddyn ariannol hon (2020-21) i alluogi i ddarparwyr hawlio ad-daliad o'r
costau llogi ymlaen llaw ac unrhyw gostau yswiriant ychwanegol yr eir iddynt mewn
perthynas a'r pod tra bydd yn ei le ar safle'r cartref gofal drwy'r Gronfa Galedi
Llywodraeth Leol.





Hawlio ad-daliad o gostau sy'n ymwneud & llogi podiau ymweld o dan y

cynllun peilot podiau ymweld sydd wedi'i drefnu gan gartrefi unigol:

Mae pod ymweld yn strwythur ymweld dros dro/lled-barhaol cwbl gaeédig a fydd yn
cael ei leoli ar dir y cartref gofal a'i ddefnyddio i gefnogi ymweliadau. Mae
ymweliadau a gynhelir yn y strwythurau hyn yn cael eu hystyried yn ymweliadau ‘dan

do.

Meini Prawf

Mae'r cynllun ar gael i ddarparwyr gwasanaethau cartrefi gofal i oedolion nad
oes ganddynt ddigon o le dan do ar hyn o bryd i groesawu ymwelwyr mewn
ffordd ddiogel o ran COVID.

Mae'r cynllun ar gael ar gyfer y podiau hynny sydd wedi'u darparu i’'w llogi (nid
I'w prynu) yn unig, am gyfnod o hyd at 26 wythnos. Bydd angen i'r darparwr
dalu amy cyfnod llogi i'r cyflenwr ymlaen llaw. Dylid cyflwyno ceisiadau am
ad-daliad i Lywodraeth Cymru erbyn 26 Chwefror. Bydd angen i ddarparwyr
ddarparu tystiolaeth sy'n dangos y costau yr eir iddynt ar gyfer y cyfnod llogi.
Y darparwr unigol fydd yn talu am unrhyw gyfnod llogi ychwanegol y tu hwnt i'r
cyfnod cychwynnol o 26 wythnos.

Nid yw darparwyr sydd wedi derbyn pod ymweld a drefnwyd gan Lywodraeth
Cymru o dan y cynllun peilot yn gymwys i gael ad-daliad o gostau llogi ar
gyfer uned ychwanegol.

Os oes gan ddarparwyr wasanaethau cartref gofal lluosog, dim ond un cais i
logi un pod ymweld y cant ei gyflwyno.

Dim ond trefniadau llogi a wnaed ar neu ar 61 23 Tachwedd 2020 ac sy’'n
bodloni'r meini prawf sy'n gymwys i gael mynediad i'r gronfa.

Mae mynediad i'r cyllid yn y flwyddyn ariannol hon (2020-21) ar sail y cyntaf i'r
felin hyd nes y dyrennir yr holl arian.

Bydd Llywodraeth Cymru yn cyfrannu hyd at £20,000 am bob pod sy’n cael ei
logi, sy'n cynnwys hyd at 26 wythnos o gostau llogi, costau yswiriant sy'n
gysyllitiedig & chyflenwi, costau asesu ymlaen llaw, costau danfon, costau
gosod, costau symud a TAW na ellir ei adennill.





e Bydd Llywodraeth Cymru hefyd yn cyfrannu at gostau yswiriant ychwanegol
tra bo'r pod ymweld yn ei le ar safle'r darparwr (gweler isod). Y darparwyr fydd
yn gyfrifol am sicrhau bod trefniadau yswiriant priodol ar waith.

e Rhaid i'r darparwyr ddarparu tystiolaeth sy'n dangos y costau yr eir iddynt ac
sy'n cael eu hawlio.

e Bydd darparwyr yn cynnal safonau atal a rheoli heintiau sy'n gyson a'r cyngor
yn nogfen 'Ymweliadau & chartrefi gofal: canllawiau i ddarparwyr’ LIlywodraeth
Cymru ynghylch ymweliadau o dan do. Mae’r ddogfen ar gael drwy'r ddolen

yma.

e Bydd darparwyr yn cwblhau asesiad risg penodol yn ymwneud & defnydd
diogel o'r pod ymweld ar gyfer eu safle sy'n cynnwys atal a rheoli heintiau
(gan gynnwys trefniadau glanhau), staffio a threfniadau archebu.

e Mae'r darparwr a'r cyflenwr yn gyfrifol am y trefniadau sy'n gysylltiedig a
chyflenwi, arolygu, danfon, gosod a symud ac ati.

e Noder: O ystyried yr heriau eithriadol sy'n deillio o COVID-19, mae'r
Gweinidog Tai a Llywodraeth Leol wedi gofyn i Awdurdodau Cynllunio Lleol
gymryd agwedd gadarnhaol at eu hymgysylltiad & chartrefi gofal lleol a
sicrhau nad yw rheolaethau cynllunio yn rhwystr i gefnogi cyswllt & theulu a
ffrindiau yn ystod cyfnod yr wyl. Mae'r Gweinidog wedi gofyn i Awdurdodau
Cynllunio Lleol beidio & cheisio cymryd camau gorfodi cynllunio a fyddai'n
arwain at gyfyngu'n ddiangen ar gyfleoedd i ymweld & chartrefi gofal. Dylid
nodi, fodd bynnag, fod y canllawiau hyn yn ymwneud yn benodol & phodiau
ymweld dros dro a byddai angen cyflwyno cais cynllunio i'r Awdurdod
Cynllunio Lleol ar gyfer unrhyw strwythurau a osodir ac y disgwylir iddynt aros
yn eu lle am fwy na 6 mis.

Dylai pod ymwelwyr sy’n cael ei gaffael gan y darparwr fodloni'r fanyleb
sylfaenol ganlynol:

e Strwythur ymweld allanol dros dro/lled-barhaol cwbl gaeedig a fydd yn
cael ei leoli ar dir y cartref gofal a’i ddefnyddio i gefnogi ymweliadau;

e Digon mawr i sicrhau pellter cymdeithasol o 2 fetr o fewn y pod ymweld
- e.e. gyda phreswylydd, ymwelydd a gofalwr (os oes ei angen i
gefnogi'r ymweliad);

e Yn hygyrch, gyda rampiau wrth fynedfeydd os oes angen (yn dibynnu ar
amodau'r safle a graddiant);

e Gwres digonol yn ystod y gaeaf — dim gwresygydd sy’n chwythu aer;

e Awyru digonol — ffenestri sy’n agor neu ddull mecanyddol arall o awyru;
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e Yn addas i gefnogi mesurau atal a rheoli heintiau priodol gan gynnwys
arwynebau hawdd i'w diheintio a’'u glanhau (dim carped);
e Goleuadau digonol/goleuadau argyfwng.

Bydd darparwyr hefyd yn dymuno ystyried: nifer y mynedfeydd sydd eu hangen; y
defnyddio o sgriniau 0os yw'n briodol (mae'r defnydd o sgriniau* yn ddewisol a dylai fod
yn destun asesiad risg a gwblhawyd gan y darparwr); mynediad at gyfleusterau
hylendid dwylo; yr angen am offer dolen glyw os oes angen; ffordd o alw am gymorth;
dodrefn priodol.

* Gall podiau sydd & sgriniau o’r llawr i'r nenfwd a dwy fynedfa ddarparu mesurau
diogelu ychwanegol pan fo cyfraddau trosglwyddiad cymunedol yn uchel.

Sut i hawlio am gostau pod ymwelwyr:

Rhaid i ddarparwr sy'n dymuno hawlio lenwi'r ffurflen ar ddiwedd y llythyr hwn a'i
chyflwyno i Lywodraeth Cymru drwy e-bost i’r blwch
PeilotPodiauYmweldLIC@Illyw.cymru cyn gynted & phosibl ac erbyn dydd Gwener
26 Chwefror.

Bydd tim polisi cartrefi gofal Llywodraeth Cymru yn rhoi gwybod i'r darparwr am
ganlyniad eu cais drwy neges e-bost a ddaw oddi
wrthPeilotPodiauYmweldLIC@Illyw.cymru.

Os caiff ei gytuno a'i gadarnhau gan Lywodraeth Cymru, dylai'r darparwr gyflwyno'r
cais drwy'r Awdurdod Lleol ochr yn ochr &'i gais misol arferol am y codiad
cenedlaethol ac unrhyw unrhyw lefydd gwag. Dylai'r darparwr roi gwybod i’r
Awdurdod Lleol am yr e-bost gan Lywodraeth Cymru yn cadarnhau canlyniad y cais.

Hawlio costau yswiriant ychwanegol sy'n ymwneud & llogi podiau ymweld o
dan vy cynllun peilot:

Yn amodol ar yr arian sydd ar gael, bydd Llywodraeth Cymru yn ad-dalu unrhyw
gostau yswiriant ychwanegol sy'n gysylltiedig a llogi pod ymweld o dan y cynllun
peilot hwn am hyd at 26 wythnos.

Mae'r cynllun hwn ar gael i ddarparwyr gwasanaethau cartrefi gofal i oedolion sydd
wedi derbyn pod ymweld sydd wedi’i gaffael gan Lywodraeth Cymru neu sydd wedi
llogi pod ymweld ar neu ar 61 23 Tachwedd 2020 o dan y cynllun peilot.

Costau yswiriant ychwanegol yw'r rhai sy'n ymwneud & cholled neu ddifrod i'r pod
ymweld tra bydd yn ei le ar safle'r darparwr.
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Mae mynediad i'r arian ar sail y cyntaf i'r felin hyd nes y dyrennir yr holl arian. Y
darparwyr unigol fydd yn talu am unrhyw gostau yswiriant yr eir iddynt i dalu am
wythnosau ychwanegol y tu hwnt i'r cyfnod o 26 wythnos.

Dim ond un hawliad am gostau yswiriant ychwanegol y gall darparwyr ei gyflwyno ar
gyfer un pod ymweld sydd wedi’i gaffael gan Lywodraeth Cymru neu a ariennir o dan
y cynllun peilot.

Mae darparwyr yn parhau i fod yn atebol am unrhyw gostau yswiriant dros ben pe
bai hawliad yn cael ei wneud mewn perthynas a'r pod ymweld tra bydd yn ei le ar eu
safle.

Sut i wneud cais am yswiriant:

Rhaid i ddarparwr sy'n dymuno hawlio lenwi'r ffurflen ar ddiwedd y llythyr hwn a'i
chyflwyno i Lywodraeth Cymru drwy e-bost i’r blwch
PeilotPodiauYmweldLIC@Illyw.cymru cyn gynted & phosibl ac erbyn dydd Gwener 26
Chwefror.

Bydd tim polisi cartrefi gofal Llywodraeth Cymru yn rhoi gwybod i'r darparwr am
ganlyniad eu cais drwy neges e-bost a ddaw oddi wrth
PeilotPodiauYmweldLIC@Ilyw.cymru.

Os caiff ei gytuno a'i gadarnhau gan Lywodraeth Cymru, dylai'r darparwr gyflwyno'r
cais drwy'r Awdurdod Lleol ochr yn ochr &' gais misol arferol am y codiad
cenedlaethol ac unrhyw unrhyw lefydd gwag. Dylai'r darparwr roi gwybod i’r
Awdurdod Lleol am yr e-bost gan Lywodraeth Cymru yn cadarnhau canlyniad y cais.

Yn gywir,

o

ALBERT HEANEY
Dirprwy Gyfarwyddwr Cyffredinol

Copi at:
Cyfarwyddwyr Gwasanaethau Cymdeithasol yr Awdurdodau Lleol
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Hawl i arian o’r Gronfa Galedi ar gyfer Podiau Ymweld a Chartrefi Gofal - Meini
Prawf

Sut i wneud cais:

| wneud cais am gostau cymwys, llenwch y ffurflen hon a'i chyflwyno ar e-bost i
Lywodraeth Cymru i’r blwch PeilotPodiauYmweldLIC@Ilyw.cymru cyn gynted a
phosibl ac erbyn dydd Gwener 26 Chwefror. Bydd tim polisi cartrefi gofal
Llywodraeth Cymru yn rhoi gwybod ichi am ganlyniad eich cais drwy neges e-bost a
ddaw oddi wrth PeilotPodiauYmweldLIC@Ilyw.cymru

Dylid cyflwyno tystiolaeth i gefnogi eich cais, gan ddangos y costau yr ydych wedi'u
hysgwyddo.

Os caiff eich hawliad ei gytuno a'i gadarnhau gan Lywodraeth Cymru, dylech
gyflwyno'r cais drwy’r Gronfa Galedi LIlywodraeth Lleol ochr yn ochr &'ch cais misol
arferol am y codiad cenedlaethol ac unrhyw unrhyw lefydd gwag. Dylech roi gwybod
i’r Awdurdod Lleol am yr e-bost gan Lywodraeth Cymru yn cadarnhau canlyniad y
cais.

Ni ddylech wneud cais drwy'r Gronfa Galedi LIywodraeth Leol mewn perthynas
a'r cynllun peilot podiau ymweld ar gyfer cartrefi gofal heb gadarnhad gan
Lywodraeth Cymru drwy’r blwch penodedig PeilotPodiauYmweldLIC@Ilyw.cymru
bod eich cais wedi bod yn llwyddiannus.

Enw'r cartref gofal

Enw'r darparwr

Rydych yn cytuno i Lywodraeth Cymru roi cyhoeddusrwydd i'r ffaith eich bod yn
cymryd rhan yn y cynllun peilot.

Cyflenwr Swm Tystiolaeth wedi'i

chynnwys
(cliciwch)

Costau llogi £ [

uniongyrchol ar

gyfer pod ymwelwyr

Costau yswiriant £ [

ychwanegol (naill ai

ar gyfer llogi

uniongyrchol neu
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logi gan Lywodraeth
Cymru)

£
Cyfanswm
Datganiad: Rwy'n cadarnhau bod y manylion uchod yn gywir. Mae'r holl feini
prawf a nodir yn llythyr LIywodraeth Cymru at ddarparwyr cartrefi gofal i
oedolion, dyddiedig 15 Rhagfyr, wedi'u bodloni. Os ydych yn hawlio ad-daliad
ar gyfer llogi pod ymweld, rhaid i’r pod ymweld fodloni'r fanyleb sylfaenol.

Llofnodwyd ar ran y darparwr cartrefi gofal:

Enw mewn
priflythrennau:

Swydd:

Cyfeiriad e-bost
cyswllt a rhif ffén

Llofnod:

Dyddiad:
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